Investments - December 2024

Responsible Officer: Group Manager Organisational Services (Helen McNeil)

Recommendation

That Council receive and note the Investments for December 2024.

Background

Clause 212 of the Local Government (General) Regulation 2021 (‘Regulation’) and Council’s
‘Investments’ policy require that a report detailing Council’s investments be provided. This report
has been prepared as at 31 December 2024.

Finance Report

The assessment of Ethical Financial Institutions is undertaken using
www.marketforces.org.au which is an affiliate project of the Friends of
the Earth Australia (Refer: Graph C4 - Attachment C).

BANK ACCOUNT SUMMARY TOTAL
Cheque Account Balance $592,192
Weel Account Balance — Cuscal Ltd (Pre-paid Corporate Cards) $43,538
TOTAL $635,730
INVESTMENT SUMMARY TOTAL
Business Online Saver Account Balance $4,703,443
Term Deposits with Institutions not supporting the Fossil $1,500,000
Fuel Industry
6.38%

of current holdings

Other Term Deposits

$22,000,000

Total Funds Invested

Excluding Cheque Account and Weel Balance

$28,203,443
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OTHER INVESTMENT INFORMATION TOTAL

Interest Earned $120,057

Interest earned compared to the original budget is $265,062 above the
pro-rata budget. (Refer: Attachment A).

Weighted Average Return 4.72%

This represents an increase of 37 basis points compared from the
November 2024 result (4.35%) and is 7 basis point below Council’s
benchmark (the average 90-day BBSW rate of 4.44%) (Refer: Graph C2

- Attachment C).
RBA Cash Rate 4.35%
The 90-day average bank bill swap rate (BBSW) 4.44%

At the RBA’s 5 November 2024 meeting (last meeting held for 2024) the board decided to leave
the cash rate unchanged at 4.35%.

Governance
¢ Finance

Council has an existing term deposit of $1.5M with Judo Bank which has a credit rating of BBB.
Council’s investment policy has a maximum limit for investments with individual entities
(institutions) according to the credit rating. Investments rated BBB have a maximum single entity
exposure of 5% of the total portfolio. At present the investment with Judo Bank accounts for 5.32%
of the portfolio due to a reduction in the overall portfolio balance ($28.2M at 31 December 2024
compared to $31.1M at 31 October 2024). When the investment was made in October 2024, it
represented 4.81% of the total portfolio at the time.

Council’s investment policy (see below) foreshadows that occasional non-conformances with
investment limits and thresholds will occur. The purpose of highlighting this to Council is for
transparency.

While the policy includes an objective to realign the portfolio within three months, given the
investment is due to mature in April 2025, it is proposed that Finance staff will redeem the term
deposit upon maturity and realign the portfolio at that time.
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13. Threshold breaches

13.1 This policy imposes limits and thresholds in relation to the acquisition and holding of
investments. However, due to changes in the amount of Council’s investment portfolio
over time, situations may occur where these limitations or thresholds are breached.

13.2 Where limitations or thresholds are breached due to a change in the overall size of the
total investment portfolio, or a possible change in ratings of the financial institutions,
the following process will apply:

i). Immediate forced sale of the investments in breach of the limits or thresholds will
not be required unless, in the General Manager's opinion, such sale is necessary
to protect the value of the overall investment portfolio.

ii). Immediate freeze on acquisitions of new investments in the relevant category,
until the portfolio can be effectively managed back to align with the requirements
of this policy.

iii). The objective will be to manage the portfolio back in accordance with the policy
limits, within three months from the date the portfolio first exceeds the limit or
threshold.

e Legal

In accordance with section 212(1)(b) of the Regulation, the Responsible Accounting Officer
(currently the Finance Manager) certifies the investments identified in this report have been made
in accordance with section 625 of the Local Government Act 1993, section 212 of the Regulation,
and the provisions of Council’s ‘Investments’ policy.

Conclusion

A report on investments is required to be submitted to Council. As at 31 December 2024,
investments total $28,203,443 and the average rate of return is estimated at 4.72%.

Attachments

A. Investment analysis

B. Investment by Institution

C. Total funds invested - comparisons
D. Summary of indebtedness
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Investment analysis report

Attachment A

Investment Analysis

S&P Local Mot

Funds Invested YWith Long _Term Product Name F;::Iil Lud[u_;l:tl:ent Maturity Date P::lfc:liu 31 Dec Balance F;'aet:‘: Monthly Interest YETI:::;E?“E
Rating - - ADH - - - - - - -

CBA Business Online Saver AA- CBA-BOS No At call 16.68 4,703,442 57 185 22 126.98 148,349 57
Bank of Queensland BBB+ o No 18162024 211112025 3.55 1,000,000.00 520 4,416.44 25213.70
National Australia Bank Limited Ab- o No 25/6/2024 71112025 3.55 1,000,000.00 5.12 4,348 49 25,810.41
ING Bank Aust Ltd A D No 250612024 1F2025 3.55 1,000,000.00 5.25 4 458 90 26 46575
Mational Australia Bank Limited Ab- TD Mo 272024 1411/2025 532 1,500,000.00 5.32 6,777.53 40,009.32
ING Bank Aust Lid A T No 22024 BFI2025 7.09 2,000,000.00 5.43 9.223.56 5444877
National Australia Bank Limited Ah- i No 1782024 182025 5.32 1,500,000.00 4597 6,331.64 2165014
National Australia Bank Limited Ab- T No 1782024 22025 3.55 1,000,000.00 487 4.136.16 14,143.1
Mational Australia Bank Limited Ab- i No 24/5/2024 15/4/2025 532 1,500,000.00 4597 6,331.64 20,220.41
Judo Bank BBB i No 15M 02024 221412025 532 1,500,000.00 5.05 6,433.56 16,187 67
Mational Australia Bank Limited Ab- D No 22M 02024 Z0/4/2025 3.55 1,000,000.00 5.02 4 263.56 9,764.93
National Australia Bank Limited Ab- D No 2aM 2024 BI32025 5.32 1,500,000.00 457 6,331.64 13,071.78
Mational Australia Bank Limited Ab- TD Mo SM12024 13/5/2025 7.09 2,000,000.00 5.02 8,527.12 15,678.90
Westpac Banking Corporation Ah- T No 201152024 18272025 7.09 2,000,000.00 4593 8,374.25 11,345.75
Westpac Banking Corporation Ab- T Fes 22024 111372025 5.32 1,500,000.00 455 5,899.32 5,899.32
MyState Bank Limited BBB+ i No 1THM 212024 178/2025 7.09 2,000,000.00 5.12 420822 420822
Mational Australia Bank Limited Ab- i No 18M 212024 25032025 532 1,500,000.00 5.02 2,888.22 2,888.22
MATURED TDs 497973 337,956.16
| 100.00] 28,203,442.57 4.72] 120,056.98 794,312.04]

Total Investment Holdings 100.00 28,203,442 57 120,056.98 794,312.04
Total ¥TD Interestm
‘es

Deposits with Australian Deposit-taking institutions (ADI) are Government. Budget Interest @ 31 December 2024 529,250.01
Guaranteed for balances totalling up to $250,000 per customer, per ingtitution. Budget variance 265,062.03
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CBA Business Online Saver (AA-)

National Australia Bank Limited (AA-)

Westpac Banking Corporation (AA-)

ING Bank Aust Ltd (A)

Investment by Institution

Attachment B

MyState Bank Limited (BBB+)

Bank of Queensland (BBB+)

Judo Bank (BBB)
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% of Portfolio
Single Entity Exposure per Policy
AAA to AA- - no limit on single entity exposure
A+ to A - 30% limit on single entity exposure
A- - 20% limit on single entity exposure
BBB+ - 10% limit on single entity exposure
BBB and BBB and below (Local) - 5%

40.0% 45.0%
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Attachment C
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Summary of indebtedness

Attachment D

Information Loan #2 Loan #3 Loan #4 Loan #5 Loan #6 Loan #7 Loan #8 Total

Institution CBA CBA Dexia NAB NAB Tcorp Westpac

Total Loan Funding 3 3,000,000 | $ 10,000,000 |% 10,000,000 |% 10000000 |% 10000,000|% 13500000|% 30,000000|% 56550000
Loan Facility Drawdown MIA FIA MIA MIA MIA MN/A| 8 50,000 | % 50,000
Date Obtained 31-May-05 31-May-06 21-Feb-07 31-May-07 25-3ep-07 7-Jun-21 18-0Oct-24

Term (Years) 20 20 20 20 20 20 20*

Interest Rate 6.25% 6.37% 6.40% 6.74% 6.85% 2.68% 5.39%

Line Fee Interest Rate MIA FIA MIA FIA MIA FIA 0.40%

Date Due 31-May-25 31-May-26 21-Feb-27 31-May-27 25-5ep-27 7-Jun-41 TBED"

Annual Commitment 3 264921 | § 691,505 | § 893507 | § 017300 | § 025933 | § 876,390 TBD*| & 4,769,735
Principal Repaid LTD $ 2871543 |% 8743274 |% 7965426 |% 7003083 |5 T7H17163(% 1875107 |5 - § 36,875,596
Interest Incurred LTD 3 220440 | % 7751237 |F TET3H89 |53  BA1M51235 |5 8223602 (F 1192258 |5 - § 35,286,421
Principal Outstanding 3 126,457 | & 1,256,727 | § 2034574 | & 2,006,917 | 3 2482838 |5 11624893 |5 50,000 | & 19,674,405
Interest Outstanding 3 4003 | % BOBEE | % 100,571 | & 217,255 | § 306,850 | & 2,835,546 TBD*| % 3,643,802

* Loan 8 is due to be repaid over a 20 year period once fully drawndown. The interest rate above applies fo the principal amount
dravwndowrn, wiile the line fee applies fo the approved loan funding of 830M. Interest is repaid on a quarterly basis. Due fo the
the structure of this loan facility, the annual committment and fotal inferest outstanding are not known at this fime.
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